YOUR
IMPACT

HOW FUNDING AND SUPPORT FROM
PLAYERS OF PEOPLE’S POSTCODE LOTTERY
TRANSFORMED LIVES AND CHANGED
COMMUNITIES IN 2018.

TOGETHER WE HAVE ACHIEVED SO MUCH
DURING 2018. THANK YOU!
We are very grateful for the support
received from players of People’s Postcode
Lottery in 2018.
Thanks to this support, 67,685
vulnerable and disadvantaged people in
communities across England, Scotland
and Wales beneﬁtted from the support of
one of our 5,735 older volunteers.

ABOUT VOLUNTEERING MATTERS
Volunteering Matters is the UK’s leading volunteering
charity. Working across England, Scotland and Wales,
our vision is of a society where everyone can participate
in their local community through volunteering and
social action.
Volunteering is powerful. It improves the health and
wellbeing of everyone involved and, in turn, their family
and community.

Our older volunteers did all sorts of
amazing things. For example, they
ensured vulnerable people reached their
health appointments, helped primary
school children improve their reading
and maths skills, ran exercise classes for
people of all abilities, and helped isolated
older people maintain their independence
at home.

Our vision is to invest in people’s ability to volunteer,
thereby reducing inequalities and isolation, improving
health and wellbeing, and building a stronger and more
inclusive society.

Thanks to your generosity, belief and
commitment, our older volunteers made
a huge difference to those they helped,
themselves, and their wider community.

Your funding made up nearly 12% of our organisational
income in 2018 and therefore had a huge impact on
our ability to support older people in their communities
across the country.

Thank you.

OUR PARTNERSHIP
In 2018 we were delighted to receive £650,000 of
funding from players of People’s Postcode Lottery,
awarding funds from Postcode Support Trust, towards
our projects supporting older people across England,
Scotland and Wales.

ENABLED IMPACT
WE ARE VERY PROUD OF THE DIFFERENCE
OUR VOLUNTEERS MAKE AND ARE
DELIGHTED THAT PLAYERS OF PEOPLE’S
POSTCODE LOTTERY SHARE OUR VISION OF
A SOCIETY IN WHICH EVERYONE HAS THE
OPPORTUNITY TO TAKE PART.
Thanks to the generosity of players of
People’s Postcode Lottery, in 2018:
5,735 older people volunteered with us
67,685 beneﬁciaries were supported
by older people
27,671 older beneﬁciaries were reached.
Your support enabled:
892 schools volunteers to help
15,227 young people to develop
their reading, writing and
numeracy skills

Our other key sources of income during 2018 included:
Big Lottery Fund, Norfolk County Council, Nesta
(National Endowment for Science, Technology and
the Arts), Southend-on-Sea Borough Council and
Co-op Foundation.

2,767 volunteer Knitters and
Stitchers to create over 26,000
items including jumpers, teddies,
scarfs and twiddle-muffs

Our partnership with you is unique. It makes a
difference at every level of our charitable work, ensuring
the best possible experiences for our volunteers and
those they support.
You are not just a funder, you are an extension of our
team. You give us vital sustainability which reinforces
our resolution to achieve our mission. Your trust allows
us to innovate, form new partnerships, and reach new
communities.
We couldn’t ask for a more open, amenable and ﬂexible
partner. We are looking forward to continuing our
relationship in 2019.

211

51

18,400
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51 sports volunteers to deliver
exercise and recreation activities
for 537 older men

17,108 people to attend medical
appointments or navigate hospital
or GP services with the support of
health care volunteers

Oonagh Aitken, Chief Executive
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211 volunteers mentors to
be trained and supported to
mentor vulnerable young people
leaving care

Volunteer Healthcare Drivers
in Milton Keynes to drive more
than 18,400 miles taking isolated
individuals to essential health
appointments. That’s equivalent
to twice the length of the
British coastline!

SPORTING CHANCE
Our Sporting Chance programme improves the physical
and mental health of isolated older men in the north
east of England through a range of activities designed
by men for men. These include walking football,
reminiscence activities, healthy cooking and table
tennis to name but a few.
In 2018, Sporting Chance beneﬁciaries took part in
over 500 hours of activities and 81% told us that
the project has helped them better manage their
health conditions.

KNITTERS AND STITCHERS
Our volunteer Knitters and Stitchers across the country,
come together to create thousands of items which
are then distributed through local hospices, sheltered
housing, schools, foodbanks and other community
projects. Many of the items are made during group
sessions, which also double as a great chance for
people to come together and socialise.
The eager and talented knitters from Welcome Friends
in Wales knitted lots of teddies. The group reached an
impressive target of 100 which they gave to the Welsh
Ambulance Service in September.

HOSPITAL VOLUNTEERS
Our Hospital Volunteers take on many roles, helping
to improve the wellbeing of patients during their stay.
Some of the activities they carry out include help with
maintaining hearing aids, providing play sessions for
children and distributing ‘Going Home Packs’ of food
and toiletries to vulnerable patients.
Volunteers also help friends and families to stay
informed while their loved ones are receiving treatment,
allowing hospital staff to concentrate on patient care.
One of hospital volunteers recently received a hand
drawn thank you card from two children she had
looked after whilst their parents received treatment
following a car accident. ‘It was really heart-warming
to think that a family would spend the time to say
thank you in this way and especially after the trauma
of the accident.’

CASE STUDY – MICHAEL
After suffering a stroke Michael, aged 95, started attending
our LifeLines project in Brighton. One of the ﬁrst activities
he joined in with was chair based Pilates classes, run by
our volunteer John. Michael had never heard of Pilates
before joining the class but has found the exercise has
brought a vast improvement in his walking and balance.
Coming to the class has given him a purpose and focus for
getting out of the house each week.
At a recent class Michael managed to stand on
one leg which made his day. He said it was a great
achievement given what he has been through.
Your Impact
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RECOGNISING THE DIFFERENCE OUR OLDER VOLUNTEERS
MADE ACROSS THE COUNTRY
In November we gave a special Award to Rosemary, who is a volunteer organiser
at the Forth Valley Royal Hospital. She liaised with staff to see where volunteers
can provide assistance, and helped new volunteers settle in. There were over 80
volunteers assisting in various departments.

In Clackmannanshire & Stirling our Handy
Person Service volunteers completed small
maintenance jobs for older people. This vital
support helped older people stay independent
and decreased the risk of accidents at home.

One Small Step in Stockton ran befriending and social
activities to combat social exclusion. The Tea Dances have
proved to be one of the most popular events!

In Shefﬁeld, Rotherham, Middlesbrough
and Stockton-On-Tees our Sporting Chance
volunteers encouraged other older men to keep
mentally and physically active.

“We all feel that the Sporting Chance beneﬁts
our health. We have a likeminded purpose and
enjoy the weekly cuppa after our activity.
All men should give it a go!”

Older volunteers developed children’s literacy
and numeracy skills across the country.

CITY OF

Across the Country hundreds of volunteers took
part in driving schemes enabling older members
of their community to access essential health care
appointments.

“I wouldn’t be able to see my consultant at Milton
Keynes University Hospital if I didn’t have John to
pick me up. I really enjoy our time together, it puts
me at ease.”

“Learn Together Cymru helps me to feel useful
and it is lovely getting to know the children. I
see them gaining in conﬁdence and it feels so
good when they improve.”
We have Knitters and Stitchers across the country.
Knitting and sewing makes everyone comfortable,
and bridges many barriers.
Ray and Delor are a dedicated husband and
wife team from Wales, who have volunteered
for 43 years between them! They received a
special Award in November to thank them
for recruiting and supporting thousands of
volunteers in Welsh communities.

In Totnes, Devon, Heathers Hair volunteers
made hair pieces for patients who are suffering
hair loss through chemotherapy or other
causes. Since they started they have helped
over 500 patients.

In Norwich, a group of Syrian refugees were made
to feel welcome by our volunteers, who helped them
practice their English and learn how to use sewing
machines.

Since 2014, as a Grandmentor, Pat has drawn
on her experience as a teacher and counsellor to
support three care leavers in Islington, London.
She was also honoured at our Volunteer Awards
in November.

Based in London, Colin has been a volunteer for over 20 years.
In Brighton, our Lifelines project has helped older people
stay more active and better engaged with their communities
For many, our volunteer-led activities were their main focus
and reason to get out of the house. Meeting others at the
classes and sessions creates a sense of camaraderie.
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“Volunteering Matters has given me the opportunity to be
involved in a fantastic variety of volunteering opportunities
over the years. I am proud to be involved with a caring charity
which untaps the powerful resource of volunteering in society,
alongside thousands of committed and diligent volunteers who
are becoming vital in their communities, and who like myself
are adaptable and given the chance to learn new skills.”

DIRECT IMPACT
DURING 2018, THE SUPPORT RECEIVED FROM PLAYERS OF PEOPLE’S POSTCODE
LOTTERY HAS ENABLED US TO GREATLY IMPROVE THE LIVES OF THOUSANDS
OF OLDER PEOPLE BY ALLOWING OUR CHARITY TO:
Increase our reach and impact – so that older people can engage more powerfully with their
communities to tackle loneliness and isolation.
Provide the best possible experience for our older volunteers – ensuring that their voices are heard
and that volunteering improves their health and wellbeing.
Provide leadership on effective volunteering – inﬂuencing public policy and public service design
for the beneﬁt of older people.

COMMUNICATION
Our older volunteers really welcome communication
to support them in their activities. This year saw
the 30th anniversary of our Retired and Senior
Volunteers Programme, and across the country
we held birthday parties to celebrate. The parties
have been an excellent way to celebrate and
acknowledge achievements, as well as bring
together diverse groups of volunteers to share
ideas and experience.
We produced 6 editions of our ‘Focus’ newsletter,
written for our older volunteers, enabling them to
share information, highlight successes and pick up
on best practice.

HOW WE ACHIEVED THIS:

In November, we held our ﬁrst Volunteer Awards
as part of our AGM to highlight the amazing
work of our volunteers across all of our projects.
Through this we recognised the achievements of
our older volunteers and volunteer organisers,
with the winners invited to London and given
awards from our President – The Lord Levy.

PARTNERSHIPS
Thanks to players of People’s Postcode Lottery we
have been able to strengthen our partnership work
to give a stronger voice to volunteers and improve
the outcomes for beneﬁciaries.

CAPABILITY
CAPACITY AND GROWTH
Support received from players has enabled us to
grow many impactful programmes for older people.
This included expanding our LifeLines programme
to include 7 new groups in Brighton. Our Knitting
and Stitching programmes continue to launch new
groups, with 133 now running in Norfolk alone.
Our innovative Grandmentors programme is now
running across seven locations, with 3 launched
in the latter half of 2018. Also, Sporting Chance
Shefﬁeld extended their success story to support
men in neighbouring Rotherham.
We have continued to build our capacity to support
our volunteers and to increase their reach. A
comprehensive review of the support we give to
our volunteer organisers was carried out and we
received fantastic feedback on what they ﬁnd most
welcome and what can be improved.
Based on this, we are going to introduce a reﬁned
governance group, a revised manual, more
opportunities to learn across programmes and
increased strategic and practical support from
Volunteering Matters staff.
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During 2018, the support received from players
has enabled us to become more robust in how we
measure and monitor our impact, and promote
the best outcomes for our volunteers and
beneﬁciaries.
Our Get Out Get Active programme developed
a volunteer management toolkit speciﬁcally
designed to help people who have impairments
or face barriers to participate in physical activity
programmes.
We put in place methods to ensure that our
baseline data is robust, enabling us to understand
our impact and improve what we do. This included
GDPR training for staff and volunteer organisers and
cleansing our databases to ensure legal compliance
– a process that has been scrutinised at board
level. We audited our older people’s programmes
to monitor how they are measuring impact in line
with our Impact and Evaluation Framework and
introduced further training where required.
In order to ensure a more streamlined and
consistent approach to safeguarding, we reviewed
our processes and introduced new procedures in
line with Disclosure and Baring services.

We presented at the Jewish Volunteering Network
Annual Conference to discuss the beneﬁts of our
approach to volunteering and included how we
measure the impact of volunteering amongst
older people. This has resulted in a number of new
partnership ideas.

POLICY AND INFLUENCE
With player support, we have been able to
ensure that the views, voices and interests of
older volunteers have been heard by local and
national decision makers. Many of our older
people’s programmes are integrated with, and
well-regarded by, local government. Volunteers in
Brighton and Stockton have engaged directly in
multi-agency forums and with local authority and
health service ofﬁcers. In Wales, the views of our
older volunteers have inﬂuenced the development
of local Aging Well strategies in areas such
as Flintshire. Nationally, Volunteering Matters’
submission to the consultation on the Civil
Society Strategy was generated through a focus
group of Grandmentors volunteers.

Local partnerships are vital to getting the best
outcomes for our volunteers and beneﬁciaries.
Thanks to support received from players, we have
been able to work with local partners to identify
links and improved collaboration, with councils,
health and social care bodies and other voluntary
organisations.
This year we have developed many new contacts
and partnerships to help increase our impact.
These have included Citizen’s Advice, Clarion
Housing Group, Contact the Elderly, Dewis Cymru,
Hyde Group, Inclusion Barnet, Media Trust, Outside
the Box Scotland, Pobl Group, Project Scotland,
and The Royal British Legion. We intend to grow
these partnerships and explore ways we can
work together to improve the outcomes and
experiences for our volunteers, beneﬁciaries and
their community.

VOLUNTEERING MATTERS MODEL OF INTERVENTION
OLDER PEOPLE THEORY OF CHANGE

NEEDS

ACTIVITIES

Older People aged 50
and over design and
deliver a range of peer
led inclusive community
activities for the beneﬁt
of their community
Health inequalities and
health challenges

Older People are at risk of
isolation and loneliness

Older People engage
in social activities,
community activities,
physical activities and
community outreach
services

Older People engage in
activities with peers and
other social groups for the
beneﬁt of their community
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ASSUMPTIONS
Peer led activities are
key to engaging isolated
Older People

Activities delivered at
different times of the day,
and weekends to attract
the highest number of
beneﬁciaries

Outcomes of the
induction, training
and support mean
volunteers have sufﬁcient
skills, knowledge and
conﬁdence enabling them
to deliver the activities

Peer support and
intergenerational
activities provide mutual
beneﬁts

INTERMEDIATE OUTCOMES
Older People feel
supported

Older People make
new friendships

Older People feel
more valued

Older People have
increased connection
to the community

Older People are
more physically
active and lead
healthier lives

Older People feel
empowered

Older People engage
in more social and
community activities

Older People are
more likely to
improve and maintain
social networks

Older People more
likely to engage
wider community
services

Older People feel
more engaged

Older People feel
more conﬁdent

Older People have an
increased sense of
purpose

IMPACTS AND LONG TERM GOALS

Older People are less
isolated and lonely

Older People have
improved health and
wellbeing

Increased participation,
building strong and
inclusive communities

THE FUTURE
Thank you. In a challenging climate you have supported us
to reach our beneﬁciaries, who are often the most isolated
in society, and enabled us to build stronger, more cohesive,
communities. We value not only your investment in us, but
also the opportunity to be a part of a family of likeminded
organisations, with whom we intend to forge ever stronger
connections. We look forward to reporting on the remarkable
difference our projects - and especially our older volunteers make to the lives of so many people, thanks to your support.
Anne Heal, Chair of Volunteering Matters
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