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We say thank you for our change at the supermarket, to the person in front of us holding
open the door, for lukewarm cups of tea – we say it so many times every day we forget
what thank you can mean.
So when we say thank you here, to the players of
People’s Postcode Lottery for their support, we want
to be totally clear what’s in those two little words.
It’s lives transformed. It’s children being given their
childhoods back. It’s families on the absolute brink,
rediscovering hope.
Grandparents Plus is a small national charity, working
hard to address a growing problem. Every day,
hundreds of grandparents and other family members
are stepping in to care for children in times of crisis,
children to whom a safe, stable home can be an alien
concept. Most are without any support, and we’re
trying to reach as many as we can. At the same time,
we’re trying to change the system – so that no family,
no child, is allowed to slip through the net like they are
now. Support from People’s Postcode Lottery players
– given in a way that allows us to use it where it’s
needed most – has been absolutely fundamental to
us becoming the charity we are today. There’s no part
of the organisation that hasn’t benefited. So when we
say that the work you’ll read about here is all a result
of players’ support, it’s not an exaggeration.

Throughout this report, you’ll read about Janet and
Jake. They’re real people, and their story is typical
of the thousands of families we support each
year. They, and the many like them, are the reason
Grandparents Plus exists.
			

Thank you for making that possible.

Dr Lucy Peake,
Chief Executive

29%

of our income
comes from
Postcode
Lottery
players

Grandparents Plus – Impact Report 2018

Kinship care: the issues

Our theory of change model

Kinship care families can be coping with some of life’s most complex challenges. As a
group, they’re older, poorer and in worse health than any other group raising children.

Janet had always been close to
her grandson, Jake. But she never
thought she’d be caring for him full
time. She knew things weren’t going
well at home – Jake’s mother, Janet’s
daughter in law, was suffering from
depression, and couldn’t always put
Jake’s needs first. Janet’s son, Jake’s
father, was finding it harder and harder
to cope with his wife’s illness. Janet
knew he sometimes got very angry,
and Jake got caught in the middle.
So when Jake, now 13, turned up on
her doorstep, she didn’t hesitate to
take him in. Jake said he didn’t want
to stay at home – he didn’t think his
parents loved him. He was struggling

Read Janet’s story throughout this report by
following the thread and clicking on the icons.

Fighting for
change

•	Speaking out in the media
•	Celebrating Kinship Care
Week
•	Engaging frontline services
•	Kinship Care Champions

•	Building our Kinship Care
Network
•	Engaging MPs
•	Engaging policymakers
•	Research and surveys
•	Leading campaigns

•	Kinship carers are able to
make informed decisions
about what’s best for their
family
•	Kinship carers don’t feel so
isolated and alone
•	Kinship carers feel more
confident asking for help and
get the support they need
•	Kinship carers feel more able
to cope and to support each
other

•	More people are aware
of kinship care and the
challenges families face and
recognise the contribution
they’re making.
•	Family members identify
as kinship carers – and
can access support and
information

•	MPs, policymakers and
changemakers are more
aware of kinship care issues.
•	Kinship carers are empowered
to campaign
on issues affecting them

•	Families are stronger and
more resilient.
•	Kinship carers can focus
on meeting their children’s
needs, rather than fighting
for support.
•	Kinship carers get the
financial support they’re
entitled to, and are less
likely to be raising children
in poverty

•	Kinship carers find it easier to
navigate universal services –
and don’t have to explain their
situation.
•	Family members know they’re
becoming kinship carers as
soon as they take on care of a
child.
•	Kinship carers feel recognised
and valued in their role

•	As part of a kinship care
movement, families’ voices
are heard at the highest levels
•	Kinship care is recognised in
legislation

ACTIVITIES

•	One-to-one support
•	Support groups
•	Telephone advice
•	Online information
•	Telephone peer support
•	Family activity days
•	Training

in school and finding it hard to cope.
All Janet wanted was to make Jake
feel safe, secure and loved.
Janet didn’t hesitate, but she did start
to panic. Single and retired, she relied
on her pension and a part-time job
to keep herself afloat. Never thinking
she’d be raising a child again, she
gave Jake the only other bed she
had – despite Jake’s feet hanging off
the end. Janet knew Jake needed
her, but she had no idea how she was
supposed to find the money to give
Jake the other things 13-year-olds
need. With nowhere else to turn,
she picked up the phone and called
Grandparents Plus.

Raising
awareness

INTERMEDIATE
OUTCOMES

Meet Janet

Providing practical
support

LONG-TERM OUTCOMES

It’s difficult to underestimate how life changing
becoming a kinship carer can be. Overnight, you can
go from climbing a career ladder to claiming benefits,
planning a holiday to praying you’ve got enough to put
food on the table. Throughout this report, we’ll explore
some of the key challenges kinship care families face,
and how Grandparents Plus changes lives.

“ Our life is a constant
struggle. Every day we find
it difficult to provide for the
boys. We are always in
debt and sometimes find
it difficult to even provide
proper meals.”

ULTIMATE
IMPACT

The majority of kinship carers take on children as a
result of a family crisis: the phone ringing, or a knock
at the door can be all the notice they get. They aren’t
given time to think through their decision and for many
it isn’t a decision at all: their grandchildren need them –
of course they’ll be there for them. However, when the
financial and practical reality of raising a child later in
life hits, there can be nowhere for them to turn. It’s no
surprise then that three quarters of children in kinship
care are growing up in deprived households.

Support from People’s Postcode Lottery Players goes straight to our
charity’s core – without it, we wouldn’t be the organisation we are today.

Kinship care families have the support they need
to enable children to thrive.
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Our impact
Help in an emergency

Financial advice

Knowing the options

Making life worth living

For many kinship carers, the most pressing
problems when they take on care of a child
unexpectedly are practical: where they’re
going to sleep, what to feed them and how
to make Nan’s house into their home.

Ask any parent: children are expensive.
With many kinship carers required to give
up their jobs to give children the support
they need, savings can become a thing of
the past, as families face a daily financial
struggle.

Family life can be challenging whatever
your situation. For kinship care families, life
can be especially complicated, and feel like
an endless treadmill for carers, with no time
to reflect, relax or adjust to the way their
lives have changed.

For many carers, things they’ve been making do with
– a dodgy cooker, the leaky fridge – just aren’t okay
when children are in the picture. Added to that, many
children turn up with only the clothes they’re wearing.
School uniforms, new shoes, trainers for PE – it all
adds up, and can be utterly overwhelming. But there
is help for those who need it.

Used to a paycheck every month, kinship carers find
themselves in a maze of means tests and eligibility
checks. We can make sure carers know about all the
support they’re entitled to, and are confident speaking
up if they’re not getting what they should be.

If the benefits system is a maze for kinship
carers, the legal system is a labyrinth of
orders and assessments. With no one
recognised route to formalise kinship care
arrangements, getting independent advice
is essential – especially as one wrong move
can close doors to support for carers and
children.

This year we helped families
access emergency grants, worth

£24,848.

Things like beds, fridges, cookers and washing
machines: things families shouldn’t have to do without.
For children and young people who needed them, we
found grants for laptops and afterschool activities.
That’s thousands of peaceful sleeps, home cooked
dinners, clean shirts folded for the morning, pages of
homework typed and hours of fun.

Click
here

1,352 families

1,166 families

called us to talk through their legal
options when taking on a relative or
friend’s child.

We identified over

770 families

This year we helped

sort out their finances.

£554,266

in unclaimed welfare benefits.
Through our advisors, online information and network,
we encourage and empower every carer to get the
help they’re entitled to for their families: so fewer
struggle, so fewer end up in poverty.

needed to know what kind of support
they might be able to get from their
local authority.
When things change in families overnight, it can feel
like always being in the dark. We switch on the light:
by making sure families know what’s going on and
what their options are throughout their journey.

Families are also having to adapt to new structures,
with grandparents, aunts and uncles suddenly taking
the places of mums and dads, while children try to
come to terms with the gaps they’ve left. Taking some
time out to recharge becomes a necessity, yet all too
often out of reach.
Through our partnership with the Family Holiday
Association, 47 families we supported were able
to go away as a family, many for the first time.
Over 500 kinship carers and children came to our
Annual Celebration Day, held over four locations
across the country, giving kinship carers the chance to
meet each other, and kinship children the chance to
be surrounded by others just like them.
For too many kinship carers, getting through the day
takes all the energy they’ve got. Being able to have
fun, spend time together as a family, and take the
pressure off – even for a short while – can be the
difference between existing and living.
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Never alone again

Joining the fight

All the kinship carers we reach can join our
national network, now made up of over
4,000 kinship carers: the largest network of
kinship carers in the country.

Grandparents Plus campaigns for better
recognition of kinship care, more support
for families and an end to the invisibility and
inequity they face.

Finding someone in the same situation has never
been easier: over 95 support groups run across the
country. 18 new ones were set up by Grandparents
Plus project workers in 2018. If there’s nothing nearby,
carers can call to speak to our Someone Like Me
volunteers – all kinship carers, who know what it’s like.

In 2018, we celebrated our first ever Kinship Care
Week, aimed at raising awareness of the amazing
commitment of kinship carers, and appeared
alongside carers on TV, in newspapers, on the radio
and across the web calling for kinship care to be
higher up the agenda.

The real challenge is finding the families who need us.
We won’t stop until every kinship carer knows they’re
not alone.

We also brought nine MPs to meet their local support
groups and met others, including the Children’s
Minister Nadhim Zahawi. Our message is always the
same. Enough is enough. Give these families the
support they need, and these children the childhoods
they deserve.

This year we set up

18 new support
groups
across the country.

We’re so grateful that People’s Postcode
Lottery players are supporting us again
next year.
We’ll be using next year’s funding to continue to develop our organisation, with a
particular focus on tackling the loneliness and isolation so many kinship carers feel.

We will:

1

Lead the way when it comes to kinship care support

2

Grow our network to reach over 5,000 carers

3

Train and support new Kinship Care Champions

4

Develop our advice service to reach more people in new and
different ways

Grandparents Plus is the leading charity when it comes to supporting kinship carers, and
we won’t rest until every carer everywhere gets the support they need in the way they need
it. You can’t lead without leadership, and next year People’s Postcode Lottery players will
again be directly supporting our senior leadership team to develop new and better ways to
do what we do.
We know how important it is to make a connection. With the support of People’s Postcode
Lottery players, we’ll aim to exponentially grow our kinship care network. Members get
regular newsletters and the chance to come together as a group. More importantly, carers
become part of something - they know they’re not alone, and have a link in to a community
of people just like them.
Kinship Care Champions raise awareness of kinship care, spreading the word in their
local areas and speaking out about the issues that matter. All kinship carers themselves,
Champions use their own stories to reach people who are invisible to most services
through local networks. Thanks to Postcode Lottery players, a new cohort of 25 Champions
will be ending the isolation felt by kinship carers, one town at a time.

People’s Postcode Lottery players will be supporting our advice service to help more
people than ever before this year. We’ll be expanding our volunteering and digital
services to help more people navigate the maze of kinship care.

